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Abstract 


This will be a group discussion on the future of repair education and the ways current practices 
can shape it, with a focus on bicycle repair education. Cycling and repair are both tools for 
transition to a more ecologically sustainable society. Bicycles are an excellent subject for basic 
repair education. They are simple enough that most people can learn basic repairs in a matter of 
hours or days, but complex enough to merit significant study by professionals. Furthermore, 
bicycle repair education often occurs outside of schools and other formal educational 
environments, so there is a great deal of variety in its practice. 


With over a decade of experience in bike collectives, including organizing the Bike!Bike! 
Everywhere! conferences for Community Bicycle Organizations, we have experienced and 
observed a variety of approaches to bicycle repair education. They can vary in formality, cost, 
duration, depth, pedagogical methodology, structure, accessibility, purpose, and more. 


We will begin the session with an overview of some of those approaches, and then open the floor 
to attendees. 


anecdote 


The Santa Cruz Bike Church in its early days, a single bike on a stand in a small 
cinderblock room https://bikechurch.santacruzhub.org/photos.html 


Features of Bike Collectives (or whatever you call them) - COMMUNITY 


Committing to the principles of diversity, equity and inclusion in all 
that they do to create a more inclusive community for all* 


Being run by volunteers 
Providing free or low-cost services to the community** 
Organizing social rides and bike community events 


* 
Language from ORCID 


**k 
Language from L'Heureux Cyclage (French) 


https://bikecollectives.org/about-bike-collectives.htm! 


Features of Bike Collectives (or whatever you call them) - Repair & Reuse 


e Bringing abandoned bicycles back into circulation, reusing spare 
parts, and recycling raw materials* 
e Shipping bikes to communities that are experiencing a shortage 


* 
Language from L'Heureux Cyclage (French) 


https://bikecollectives.org/about-bike-collectives.html 


Features of Bike Collectives (or whatever you call them) - EDUCATION & ADVOCAC Y 


Teaching people how to fix bikes to promote the autonomy of 
cyclists: velonomy* 

Promoting the practice of cycling on a daily basis 

Promoting popular education and personal autonomy 


* 
Language from L'Heureux Cyclage (French) 


https://bikecollectives.org/about-bike-collectives htm! 


We think people should be 
intentional about developing 
organizations with a structure, 
culture, and purpose that will 
help shape the future of repair 
education in ways that are 
socially and environmentally 


beneficial. 


pair ina shop 


Photo of person cleaning bike outdoors in a park in tijuana on left: 
https://youtu.be/C CNWKApIUt8?t=68 

Photo of miscellaneous people working on bikes in repair stands in a cluttered bike 
repair shop with multiple work stations by Mike Kent: 
https://maps.app.goo.gl/RdMv43gmyiNvdpQ38 


tox Different degrees of 


[ 


Unstructured repair and 
JAlearning™ 


Photo from UBI of an empty classroom with 10 identical settings of binders, fresh 
masks, water bottles, name cards. All centered around a monitor, with bike tools (and 
entry to a hands-on room) in the background. Via 
https://maps.app.goo.gl/VqgRBbKHid884NRwj9 

Photo by Joshua Endow-Monteiro - spilling outside the Davis Bike Collective are 
many people working on bikes at stands and even makeshift work stations, plus more 


people not at bikes. https://maps.app.goo.gl/rJtJPCHmK5vGWUis9 


BICYCLE ASSEMBLY & MAINTENANCE (BAM) 
Schedule (starts on Sunday, ends on Thursday) S Uu g g ested Do n at I O n Ss 


2015: 
February-8--February12,2015 (reserved for corporate Build-a-Bike (frame, + used parts for 1 year) — $50 
client) 

March 15 - March 19, 2015 
April 19 - April 23, 2015 
May 24 - May 28, 2015 
July 5 - July 9, 2015 Shop Use during Open ’~ -op for 1 year — $50 
August 9 - August 13, 2015 

September 20 - September 24, 2015 Shop Use for 1 day — $5 

October 25 - October 29, 2015 
November 2. Mecemb . 3, 20.5 


Parts (used) — Fair Value As Labeled 


Cheap ongoing informal 
Total tuition. ° fees - $999* peer-to-peer learning 


Deposit $150 “canired with applicatic > 


Balance Expe nsive intensive 


“<<'°“‘orofessional course 


$999 for one week of classes on bicycle assembly and maintenance in 2015 via 


https://web.archive.org/web/20150214101401/http://www.bbinstitute.com/schedule-an 
d-pricing 


$50 for shop use during open shop for 1 year at the davis bike collective as of 2024 - 
https://davisbikecollective.org/repair-build/ 


Different intentionalities about demographics 


Ca 


multiple diversities 


»<" 


Typical mechanics presenting 
white and masculine 


https://www.slugmag.com/uploads/293/5081-SLCBIKEC.jpgt 
https://bikechurch.santacruzhub.org/community-bike-shops.html 


Have you been to a bike collective, bike kitchen, or community bike shop? 
Some place you learned to fix your bike? What was the experience like for 
you? 

How do different repair education practices benefit and/or disadvantage 
different groups of people? 


Bike Farm mural from Angel’s computer. | think it originally came from google maps, 
and that looks like one of the artists in the background on the left maybe. 


Questions for discussion 


Have you been to a bike collective, bike kitchen, or community bike shop? Some place you learned 
to fix your bike? What was the experience like for you? 

What do you want for the future of repair education? 

What are common narratives about repair, and how do they impact its perception and 
implementation? 

How do different repair education practices benefit and/or disadvantage different groups of people? 
How and why do different approaches to repair education suit different cultures and/or social 
groups? 

How can you tie your area of interest and/or expertise to bike repair education? 

Repair education initiatives often have to balance a dual mission. How can we reconcile the 
importance of education with the urgency of repair? 

How might current practices shape the future of repair education? 

BONUS: What hands-on learning aids have you encountered in community bike repair shops? 


Resources - bikecollectives.org 


Bike Collectives Archive.org uploads - https://archive.org/details/@bikebikeeverywhere 
Bike Collectives Wiki - https://www.bikecollectives.org/wiki/Main_Page 

ThinkTank Email Archive & mailing list- 
https://lists.bikecollectives.org/hyperkitty/list/thethinktank@lists.bikecollectives.org/latest 


Social media 


Facebook group - https:/Awww.facebook.com/groups/648758205249998/ 
Instagram - https:/Avww.instagram.com/bikebikeorg/ 
Fediverse - https://climatejustice.global/@bbe 


